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Four half-day workshops – scheduled across several weeks  
to give you time to think and apply ideas to your business.

Showcase session - an opportunity to make a brief presentation  
on your business direction and opportunities for innovation to your  
peers and a small invited audience of local business leaders.

A workbook with templates and practical tools to help you apply  
key ideas to your business.

Opportunity to build a lasting a productive network with the other  
course participants, informal lunches help to build the group.

A one-to-one follow up session with Colin Graham to focus  
on implementation of your plans generated through the course. 

The INNOVATION MASTER CLASS is an applied business 
development program aimed at owner managers of small  
to mid sized businesses. 

The program will help you to understand 
how innovation can grow your business – 
and increase profits and impact –  
and provides you with the knowledge, 
practical tools and support to help identify 
and implement new opportunities for  
your business.

Practical support to help  
you generate and implement 
innovative new ideas.

BOOK YOUR PLACE NOW AT:
causewayinnovation.com/news/
masterclass

The program runs across four  
half-day workshops and concludes with 
a special Showcase Session to enable 
the participants to present their business 
direction to their peers and a small invited 
audience of local business leaders.

Take the time to think 
differently and generate  
new ideas
This practical and focused short course  
is an opportunity for you to step back  
from the day-to-day demands of running 
your business, think about your personal  
and business objectives and learn how 
innovation can help you achieve them.

The course is based on extensive research 
into innovation in small businesses  
and the lessons learnt by the facilitators 
who have worked with hundreds of 
businesses from a wide range of sectors 
across Australia and internationally.      

THE PROGRAM  
Learn & apply new ideas to boost your business 



SESSION 1
Introducing 
innovation
Your organisation, defining  
innovation, overall approach, think 
strategy, ten types of Innovation.

COURSE CONTENT 
A step-by-step approach to innovation

SESSION 4
Making it 
happen
Focus on implementation, 
prepare and practice final  
Showcase presentations.

SESSION 3
Model  
behaviour
Business model innovation (2), moving 
quickly and testing new ideas – lean 
startup - implementation pyramid.

YOUR FACILITATORS 

Colin Graham
Colin is the founder of Causeway Innovation 
and was previously the founding CEO  
of the Innovation Centre Sunshine Coast.  
He has worked with over 300 startups,  
SMEs and corporates with a focus on 
business development through innovation. 
Colin is also Course Facilitator for  
the New Venture Planning course in the 
Executive MBA program at the University  
of the Sunshine Coast.

Colin’s business career started in London 
where he became International Product 
Manager for Dulux before moving on to 
be the co-founder and CEO of Yellowbrick 
Training & Development with SME and 
corporate clients such as IBM, Unilever  
and Deloitte in the UK, Canada and USA.

In recent years, Colin has worked with  
owner manager of SMEs across Australia 
and a wide range of sectors including food 
and agribusiness, tourism, health and 
wellbeing, ICT, environment, creative and 
professional services. 

Sandra Arico
Graduating from RMIT with an 
Entrepreneurship degree and an events-
based start-up, she was scouted by the CEO 
of Deloitte Digital to help drive innovation  
in a conservative professional services firm.

Sandra’s success at Deloitte, followed  
by an extraordinary year living in the 
Guatemalan jungle, laid the foundations 
for a distinctive career working across  
the innovation ecosystem.

Her experience spans public sector, 
corporate, education, SMEs and start-ups, 
where she has consistently brought  
vision, creativity and an ability to make 
ideas happen.

In 2018, Sandra left her role as Global Head 
of Innovation at Swisse Wellness to move  
to the Sunshine Coast, where she is focused 
on enabling innovation and economic 
growth across the region. 

She is currently Head of Innovation and 
Growth at HeliMods, President of Innovate 
Noosa, and a Mentor at the Innovation 
Centre Sunshine Coast.

1.  Walk away with an Innovation
Pathway Plan for your business.

2.  An accelerated and structured
approach to give you greater
clarity on your business direction
and opportunities for innovation.

3.  Exposure to valuable new ideas
and practical tools to apply and
help grow your business.

4.  Opportunity to make new
connections and build a productive
and lasting peer group of other
innovative business managers.

5.  A positive mindset, greater
confidence and energy to advance
your business.

6.  Personalised coaching to
help you progress and overcome
any barriers.

BENEFITS

SANDRA ARICO

COLIN GRAHAM

Sandra has been 
described as an enabler, 
a connector and  
a catalyst for change. 

SESSION 2
Developing 
the idea
Mindset, idea generation  
and evaluation,  
business model innovation.



THE COST
Early bird rate $395 + GST, book by 8th Mar

Normal rate $495 + GST 

This special price is enabled by investment 
by our supporters - the market value of this 
course is over $2,000.

Fee includes: Four workshops, showcase 
session, one-on-one implementation session, 
course workbook and event catering including 
light lunch. 

DATES & VENUE
Only 14 spaces available.

Four workshops: 27 Mar, 3 Apr, 1 May and 
8 May 2019

Plus final showcase session: 15 May 2019.

Time for all sessions: 8.15am arrival for 
8.30am start. Finish at 12 noon, followed 
by a light lunch.

Venue: Peregian Digital Hub,  
253 David Low Way, Peregian Beach.

ANY QUESTIONS? 
JUST GET  
IN TOUCH

This course is particularly aimed at:

• Owners or managers of growth oriented
small to mid sized businesses

• Ideally 3 - 20 staff, though open to others
with ambitions for growth

• Open to businesses from all sectors,
including:

– Food and agribusiness
– Health and well being
– Sustainability and environment
– Creative industries
– Professional services
– ICT
– Tourism
– Education and training

All businesses must be based on
the Sunshine Coast or Noosa local
council areas.

Colin Graham 
Causeway Innovation

Mobile: 0418 594 545 
Email: cgraham@causewayinnovation.com

WHO WILL BENEFIT  
THE MOST FROM THIS 
COURSE?

The Innovation Master Class has run five times in Noosa, 
Gympie, Kingaroy and Fraser Coast with excellent reviews 
and feedback from participants. 

REVIEWS

BOOK YOUR PLACE 
NOW AT:
causewayinnovation.com/news/
masterclass

PROUDLY SUPPORTED BY

DELIVERED BY“The Innovation Master Class was extremely beneficial to our business. It was very 
interactive so we were able to take several strategies and apply them to our business 
to improve our marketing, production and growth.”
Participant, Fraser Coast course, August 2015

“I liked the way in which the content was presented and the fact that the information 
was relevant and inspiring. This Master Class has inspired me to see even more 
opportunities for our business and provided contacts to bring dreams into reality.”
Participant, Gympie course, September 2017

“Making the presentation at the end of the course was very helpful, it encouraged us 
all to apply the ideas and tools covered in the course and we all learned from each other.”
Participant Noosa course, August 2017




